
Schedule to Hazelhurst Arts Centre Exhibition Policy 1

HAZELHURST ARTS CENTRE 
EXHIBITION POLICY

MARCH 2022

PREPARED BY:
ARTS AND CULTURE UNIT

4-20 Eton Street,
Sutherland NSW 2232
T 02 9710 0333
sutherlandshire.nsw.gov.au



HAZELHURST ARTS CENTRE EXHIBITION 
POLICY

Hazelhurst Arts Centre Exhibition Policy 2

1. PURPOSE

The purpose of this Policy is to provide a framework for the development of the exhibition program for 

Hazelhurst Arts Centre. Hazelhurst Arts Centre aims to present a rich and diverse exhibition program that 

develops and presents exhibitions of local, state and national significance. The exhibition program will be 

both broad and responsive and aims to cater for the needs and interests of all age groups. The exhibition 

program is to be supported by a range of education and public programs.

The Policy also provides a framework for the planning, assessment, development, and implementation of 

the exhibition program. It aims to ensure transparency and accountability with Council’s processes and 

expectations for residents, ratepayers and interested parties.

It sets the criteria for the assessment of all exhibitions developed by Hazelhurst, or the services of an 

external curator/artist, and visiting or touring exhibitions sourced from other galleries and institutions, 

collections or exhibition providers.

2. APPLICATION

This Policy applies to all exhibitions presented by Hazelhurst Arts Centre and is binding upon Councillors, 
Council employees and temporary staff, contractors and consultants while engaged by Council.

It applies to all exhibitions presented by Hazelhurst Arts Centre that are presented on-site in the Main 
Gallery (Regional Gallery), Broadhurst Gallery and the Gardens, off-site or at tour venues.

Schedule A provides specific details of the role of the Board of Hazelhurst Arts Centre regarding 
exhibitions.

Schedule B provides specific details of how the Exhibitions Panel is comprised and operates. 

Schedule C provides information for the Main Gallery.

Schedule D provides information for the Broadhurst Gallery. 

Schedule E provides information for the Gardens.

3. PRINCIPLES

3.1 Application of Principles

No one principle should be applied to the detriment of another. Principles must be collectively considered 

and applied to the extent that is reasonable and practicable in the circumstances.
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3.2 Recognise and celebrate First Nations stories, culture and heritage.

Council recognises the importance of acknowledging the first people of the region, the Dharawal speaking 

people and Dharawal Country. Exhibitions with a specific First Nations focus or that include First Nations 

issues and artists will be developed in consultation with the Aboriginal Advisory Committee.

3.3 Support living Australian artists and local artists from southern Sydney

Council is committed to supporting our local artists and living Australian artists through solo exhibitions 
and curated themed exhibitions. This includes the commissioning of new work. Artists will be paid fees for 
the development of new work or the loan of work that meets national standards provided by NAVA 
(National Association of the Visual Arts).

3.4 Present high calibre exhibitions recognised for their significance.

Council is committed to presenting high quality and original exhibitions that contribute to the understanding 
and appreciation of the arts. Exhibitions will be of a quality and manner that extend visitor perceptions, 
stimulate interest and attendance and enhance Hazelhurst’s reputation as a leading arts centre. They will 
include self-curated, guest curated, artist-initiated or touring exhibitions.

3.5 Assist in the ongoing development of contemporary practice in Australia

Council is committed to presenting exhibitions of innovative work by early and mid-career and established 
artists. This may include thematic exhibitions, or solo exhibitions in cases where the artist’s work is 
innovative, reflects the highest standards in concept, style and technique and has cultural or regional 
significance.

3.6 Provide opportunities for visitors and specifically the southern Sydney community to access and 
engage with the diversity of art and artists.

A diverse and dynamic exhibition program will appeal to a broad cross-section of the public reflecting 
contemporary and historical practice. Touring exhibitions and partnerships with key private and public arts 
institutions and collectors will provide access to artworks, concepts and ideas that would be otherwise 
inaccessible locally to our audiences. This will include contemporary and historical works of local, national 
and international significance.

3.7 Create opportunities to present immersive education and public programs to 
communicate, educate and meaningfully engage the public with art.

A diverse and immersive range of education and public programs and resources will be developed to 
complement exhibitions and will aim to encourage an appreciation, understanding and enjoyment of art for 
visitors of all ages.
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4. RESPONSIBILITIES

4.1 Responsible Officer

The Manager Arts and Culture is the Responsible Officer for this Policy and is responsible for its management 

and implementation and for keeping the Policy current.

4.2 Chief Executive Officer

Council has delegated the Chief Executive Officer the authority to exercise the responsibilities detailed in 
this Policy.

4.3 Directors

Directors are responsible for ensuring their Division adheres to the requirements of this Policy and provide 
guidance in respect of the guiding principle of the Policy within their division and the organisation.

4.4 Employees

Employees must adhere to the requirements of this Policy and operate within its authorities.

5. POLICY COMPLIANCE

This Policy and its implementation will be monitored through review by the Manager Arts and Culture and 
with feedback from the Curator, Hazelhurst and the Exhibitions Panel to the Hazelhurst Board on progress.

Review of this Policy and related documents will be undertaken by the Manager Arts and Culture or delegated 
employees to enable monitoring and associated compliance.

6. RECORD KEEPING, CONFIDENTIALITY AND PRIVACY

Council adheres to and complies with the NSW State Records Act 1998 and Privacy and Personal Information 
Protection Act 1998 through its Access to Information Policy and Privacy Management Plan.

7. BREACHES OF POLICY

Breaches of this Policy will be dealt with in accordance with normal disciplinary procedures and will be 

advised to the Chief Executive Officer and / or Director Shire Services, via the Manager Arts and Culture, 

where appropriate.
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8. RELATED DOCUMENTS

 Hazelhurst Arts Centre Main Gallery, Broadhurst Gallery and Gardens Exhibition Information

 Code of Conduct Work Health & Safety Policy

 Access to Information Policy

9. RELEVANT LEGISLATION AND REGULATIONS

 Local Government Act 1993 (NSW).

 State Records Act 1998 (NSW).

 Privacy and Personal Information Protection Act 1998 (NSW).

 Government Information (Public Access) Act 2009 (NSW).

10. DEFINITION OF TERMS

Term Meaning

Art The term “art” is defined as the product of practitioners who intend their work 

and activities to be seen and read as art. It embraces material and immaterial 

products and concepts emanating from the imaginative and creative thinking of
artists.

Artist A professional or emerging practitioner in the visual arts, craft or design.

Artwork Creative visual art, craft and design activity that produces unique material 

objects or works of art made from lasting components and materials, or 

significant ephemeral or temporary works of art that can be documented and
displayed.

Exhibition Displays of visual art disciplines curated by Hazelhurst or the services of an 
external curator/artist, and visiting or touring exhibitions sourced from other
galleries, collections or exhibition providers.

Cultural and creative 

economy

The creative economy refers to wealth and job creation from these industries. 

The Australian Government recognises that “a creative economy contributes to 

cultural diversity, social inclusion, environmental sustainability and technological
advancement.”

Australian Artist To be classified as Australian artist, the artist must be either: born in Australia; 
an Australian citizen; in Australia as an approved temporary resident for a
minimum of two years, and/or a permanent resident of Australia.

Local Artist Local artists from southern Sydney include artists born, currently living, or

previously lived for a period of no less than 5 years, within the LGA of 
Sutherland Shire Council and St George area.
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Curator The person responsible for the conceptualisation, research, development and 

presentation of exhibitions. The Curator is also responsible for facilitating 

exhibition development, exhibition budget management and production 

management of exhibitions

Self-Curated An exhibition which is curated by Hazelhurst Arts Centre staff, predominantly the

Curator.

Temporary

artwork/exhibition

Temporary art works or exhibitions have a pre-determined life that can last from

several days to several years.

Site Specific A site-specific artwork is designed for a specific location and its meaning is

intrinsically related to the site.

Ephemeral artwork Ephemeral art works have a fleeting or immaterial presence often lasting only for 
a single day or a few hours. Examples include light projections, performances, or
a sand drawing on the beach.

Commission An art commission involves the requesting of an artwork to be created. The

commissioner provides a project brief, timeline and budget.

Invited proposal An invited proposal is often one of the first stages in commissioning an artwork 
or exhibition. It is submitted by or on behalf of the artist and outlines their 
suitability, interest and availability in undertaking the commission. It usually also 
includes a CV, examples of existing work and proposed concept for new work

including materials, fabrication and rationale.

Unsolicited proposals Unsolicited proposals are those made without a formal request from the Council.

Partnership

Exhibition

An exhibition developed in collaboration with another arts organisation or

institution.

Touring exhibition An exhibition which has originated at another gallery or museum and is travelling 
to 1 or more geographically distinct venues. The touring organisation is paid an

exhibition fee by the host venue.
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SCHEDULE A - HAZELHURST ARTS CENTRE BOARD
The Hazelhurst Arts Centre Board is responsible for ensuring business plans, policies and programs fulfil all 
objectives in relation to the operations, promotion and ongoing growth of the Centre. The Board assists in setting an 
overall course, ensures responsible management and provides support through the provision of external contacts 
and relevant expertise.

The Board aims to promote public involvement in Centre programs through an understanding of local demographics, 

the competitive educational and recreational environment of the region and broader visual art and crafts industry 

standards and professional practice. A key objective of the Board is to ensure the Centre provides a stimulating 

educational and recreational cultural resource of visual arts and crafts for the whole community.

The role of the Board in relation to the Hazelhurst Arts Centre Exhibition Program is to review and endorse the 
program proposed and presented by the Manager Arts and Culture/ Director and the Curator, Hazelhurst Arts Centre.
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SCHEDULE B - EXHIBITIONS PANEL
The role of the Exhibitions Panel is to assess the annual applications for the Broadhurst Gallery and the Artist in 

Residence program. This also includes any projects proposed by Hazelhurst Art Centre for inclusion in the 

Broadhurst exhibition program.

The Exhibitions Panel is comprised of:

 Manager Arts and Culture/Director, Hazelhurst Arts Centre

 Curator, Hazelhurst Arts Centre

 Two x southern Sydney artists (reviewed every 4 years)

 Two x southern Sydney teachers (reviewed every 4 years)

 Two x southern Sydney community members (reviewed every 4 years)

Panel members are selected from a public call out for members following Council elections usually every four 
years.
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SCHEDULE C - HAZELHURST MAIN GALLERY EXHIBITION 
INFORMATION
1. Overview and Purpose

Hazelhurst Art Centre’s Main Gallery (otherwise known as the Regional gallery) presents a diverse and high 

calibre exhibition program annually including major touring exhibitions, self-curated, guest-curated and artist- 

initiated exhibitions. It is a state of the art, 420 square metre international standard exhibition space. The 

gallery is climate controlled to meet temperature and relative humidity requirements and has dimmable LED 

lighting to ensure works are displayed at LUX levels that meet preventative conservation guidelines. The 

Gallery features a diverse program focusing on contemporary and significant historical art with self- 

initiated, artist initiated and touring exhibitions.

2. Objectives

Specific objectives for the Main Gallery exhibition program include:

 To present high quality exhibitions by professional artists and arts institutions.

 To present exhibitions of a quality and manner that extend visitor perceptions, appreciation and 
understanding of the arts.

 To assist in the ongoing development of contemporary practice in Australia by including exhibitions of 
innovative work by early and mid-career and established artists. This may include thematic exhibitions, 
or solo exhibitions in cases where the artist’s work is innovative, reflects the highest standards in 
concept, style and technique and has cultural or regional significance.

 To support artists to develop new works through commissions for solo or group exhibitions.

 To support artists from southern Sydney by periodically developing and presenting solo or thematic 
group exhibitions.

 To present exhibitions that are identified as being of specific relevance to southern Sydney.

 To present travelling or partnership exhibitions from major institutions and private collections which 
provide access to collections artworks, concepts and ideas that would otherwise not be achievable.

 To provide opportunities for visitors and specifically the southern Sydney community to engage with 
contemporary Australian art in this region.
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3. Program Development

The exhibition program of the Main Gallery is developed by Hazelhurst’s Curator in consultation Hazelhurst’s 

Director and any additional consultants nominated by the Director and is comprised of predominantly self- 

curated exhibitions.

The proposed annual program will be presented to the Board for review and endorsement. A quarterly report 

from Hazelhurst’s Curator will be presented to the Board for review and will provide updates and any changes 

to the program.

Guest curators may be contracted to develop exhibitions in which case they work in collaboration with 
Hazelhurst’s Curator.

Exhibitions may include curated themed exhibitions or solo exhibitions. Artists may be commissioned to 
develop new works responding to a particular theme or works may be loaned directly from artists or from 
institutions or private collectors.

Artists and lenders are provided with a commissioning or loan agreement outlining the terms and conditions, 
the artist or loan fee and the project schedule.

Artist and loan fees meet the national standards provided by NAVA (National Association of the Visual Arts).

4. Exhibition Proposals

Proposals may be invited or received unsolicited from artists, curators or other institutions. This includes 
touring exhibition proposals. Proposals may be received at any time.

Proposals will be assessed by Hazelhurst’s Curator in the first instance with consideration for the objectives 
of the Main Gallery.

Exhibitions will be referred to the Manager Arts & Culture/Director Hazelhurst for approval in the first instance 
and then to the Board for review and endorsement.

When assessing proposals, in addition to meeting the objectives of the gallery, the proposal must all meet the 
following criteria:

 Demonstration of artistic merit, excellence and originality

 Clear communication of its intent

 Demonstration of a self-selection process

 Consideration of a target audience

 Promotion of the cultural interests of the region

Other considerations may impact on the assessment of an application, including:

 Timing fit in the Gallery’s schedule

 Contribution to a balanced exhibitions program

 Adequate information to assess the proposal
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 In the case of a touring exhibition, fee commensurable to the exhibition quality and inclusions and can 
it be accommodated by Hazelhurst’s exhibition program budget.

4.1 Acceptance or rejection of proposals

The artist, curator or institution will be notified of the outcome of their proposal. If the proposal is accepted 

then the exhibition will be scheduled in Hazelhurst’s program and exhibition development will begin.

An exhibition, artist or guest curator agreement will be provided to individuals and institutions as required. 

Touring exhibition agreements are generally provided by the touring organisation.

5. Censorship
Gallery staff will not exercise censorship in the selection of exhibitions. Art works that have not been subject 
to Federal or State prohibition should not be excluded from a public gallery on moral, political, racial, 
religious, sexist, language or other sensitive grounds alone. Nor should art works be included on these 
grounds alone, whatever pressure is brought to bear by groups or individuals.
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SCHEDULE D - BROADHURST GALLERY EXHIBITION 
INFORMATION
1. Overview and Purpose

The Broadhurst Gallery is an exhibition space for small to medium sized exhibitions. The purpose of this space 

is to encourage, stimulate and promote local and regional cultural activities through an active and diverse 

exhibition program.

The exhibition program may include educational exhibitions, touring exhibitions, in-house curated exhibitions 

or joint projects between Hazelhurst and other community, education or arts organisations and/or artists.

Hazelhurst reserves the right to present exhibitions in the Broadhurst Gallery. These exhibitions may include 

educational exhibitions, touring exhibitions, in-house curated exhibitions or joint projects between Hazelhurst 

and other community, education or arts organisations and/or artists.

2. Objectives

Specific objectives for the Broadhurst Gallery exhibition program include:

 To present a diverse annual exhibition program.

 To support early and mid-career Australian artists.

 To support southern Sydney based artists, groups, organisations and collectives.

 To ensure exhibitions are of a high quality and presented in a professional manner and in accordance 
with the exhibition selection criteria and guidelines.

 To promote the unique cultural identity of southern Sydney.

 To provide opportunities for visitors and specifically the southern Sydney community to engage with 
contemporary Australian art in this region.

 To support the creative economy.

3. Program Development

To exhibit in the Broadhurst Gallery artists or groups must complete the proposal form and submit it with the 

required support material. Applications from artists or groups who exhibited in the previous year will not be 

accepted.

Hazelhurst reserves the right to program self-curated annual and one-off exhibitions. For the assessment 
process of these exhibitions please refer to HAZELHURST MAIN GALLERY.
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4. Exhibition Proposals

The Exhibitions Panel meets once per year to review the applications for the Broadhurst Gallery which are 

assessed according to the specific criteria and ranked in order. Exhibitions are offered to the highest ranked 

applications, totalling the available number of exhibition spaces each year.

The Exhibitions Panel may provide feedback or recommendations for unsuccessful applicants who may wish 
to reapply the following year.

When assessing proposals, the Exhibitions Panel uses the following criteria:

 Demonstration of artistic merit and originality

 Clear communication of its intent

 Demonstration of a self-selection process

 Consideration of a target audience

 Promotion of the cultural interests of the region

Other considerations may impact on the assessment of an application, including:

 Timing of the proposal fit in the Gallery’s schedule

 Contribution to a balanced exhibitions program

 Adequate information to assess the proposal

5. Offer of Exhibition and Acceptance

All application will be notified by email as to the outcome of their proposal. 

Successful application will be offered exhibition dates.

Successful applicants must confirm their acceptance of the offer of exhibition in writing and provide payment 

of the exhibition fee by the due date.

6. Fees and Charges

The hire fee of the Broadhurst Gallery is for the 14 day period and includes the installers fee. The hire fee is 
published in the Fees and Charges section of Council’s website and is updated annually.
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SCHEDULE E - HAZELHURST GARDENS EXHIBITION 
INFORMATION
1. Overview and Purpose

Hazelhurst’s expansive gardens present a unique opportunity to display artworks in an outdoor setting. 
Additionally, the gardens as an exhibiting space provides artist with an opportunity to work on larger scale 
works, with new materials and with new techniques, that may lead to future opportunities with outdoor projects 
and public art. The exhibition or artworks may be site specific, temporary or ephemeral.

2. Objectives

Specific objectives for Gardens exhibition program include:

 To present exhibitions and artworks of a high quality and manner that extend visitor perceptions, 
appreciation and understanding of the arts.

 To support early and mid-career and established Australian artists to develop new work through 
commissions.

 To present engaging outdoor exhibitions and artwork that are suitable for children and families.

 To assist in the ongoing development of contemporary practice in Australia by providing artists with 
opportunities to work on large scale artworks which encourage exploration of new materials and 
techniques, and which may lead to future opportunities with outdoor projects and public art.

 To provide opportunities for visitors and specifically the southern Sydney community to engage with 
contemporary Australian art in this region.

3. Program Development

The exhibition program of the Gardens is developed by Hazelhurst’s Curator in consultation with Manager Arts 
& Culture/ Director and is comprised of predominantly self-curated exhibitions.

The proposed annual program will be presented to the Board for endorsement. A quarterly report from will be 
presented to the Board for review and will provide updates and any changes to the program.

Guest curators may be contracted to develop exhibitions.

Exhibitions may include curated themed exhibitions or solo exhibitions. Artists may be commissioned to 

develop new works responding to a particular theme or works may be loaned directly from artists or from 

institutions or private collectors.

Artists and lenders are provided with a commissioning or loan agreement outlining the terms and conditions, 
the artist or loan fee and the project schedule.

Artist and loan fees meet the national standards provided by NAVA (National Association of the Visual Arts).
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4. Exhibition Proposals

Proposals may be invited or received unsolicited from artists, curators or other institutions. This includes 

touring exhibition proposals. Proposals may be received at any time.

Proposals will be assessed by Hazelhurst’s Curator in the first instance with consideration for the objectives 
of the Main Gallery.

Exhibitions of interest will be referred to Hazelhurst’s Director in the first instance and then to the Board. When 

assessing proposals Hazelhurst’s Curator may use the following criteria:

 Demonstration of artistic merit, excellence and originality

 Clear communication of its intent

 Demonstration of a self-selection process

 Consideration of a target audience

 Promotion of the cultural interests of the region

Other considerations may impact on the assessment of an application, including:

 Timing of the proposal to fit the Gallery’s schedule

 Contribution to a balanced exhibitions program

 Adequate information to assess the proposal

In the case of a touring exhibition, commensurable fee to the exhibition quality and inclusions and can it be 

accommodated by Hazelhurst’s exhibition program budget

4.1 Acceptance or rejection of proposals

The applicant (artist, curator or institution) will be notified of the outcome of their proposal. If the proposal is 

accepted then the exhibition will be scheduled in Hazelhurst’s program and exhibition development will begin.

An exhibition, artist or guest curator agreement will be provided to individuals and institutions as required. Touring 

exhibition agreements are generally provided by the touring organisation.

5. Censorship
Gallery staff will not exercise censorship in the selection of exhibitions. Art works that have not been subject 

to Federal or State prohibition should not be excluded from a public gallery on moral, political, racial, 

religious, sexist, language or other sensitive grounds alone. Nor should art works be included on these 

grounds alone, whatever pressure is brought to bear by groups or individuals.
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