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Sutherland Shire Council has developed the Safer Communities Strategy as an 
overarching document to outline the key outcomes that will contribute to 
enhancing the safety, security and wellbeing of those who visit, live and 
work in Sutherland Shire. 

As a key strategy under Council’s Integrated Planning and Reporting 
framework, the Safer Communities Strategy is directly aligned to 
our Community Strategic Plan. We aim to provide welcoming, 
safe and accessible places and spaces that encourage active 
lifestyles, and we will work in conjunction with the actions set 
out in this plan over the next ten years.

The safety, security and wellbeing of our community is 
at the heart of Sutherland Shire Council’s focus, and we 
are committed to playing a key role in reducing crime 
and bolstering both perceived and actual safety. We 
do recognise that there is not one universal approach 
to crime prevention and that our approach must 
be multifaceted and specifically tailored to the 
safety priorities identified across our diverse local 
government area.

Council will continue to collaborate with external 
agencies and community groups to deliver our 
community vision of a safer Shire and we look 
forward to achieving the goals set out in the plan.

Purpose of having a 
Safer Communities Strategy
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Crime prevention has traditionally been viewed as the responsibility of the police 
and courts. We are seeing a shift in this perception however, with the increased 
awareness that governments, communities and partnerships at all levels play a 
role in initiating and perpetuating preventative actions for crime that affects local 
amenity and quality of life. 

A lot of crime actually occurs locally — domestic burgularies, antisocial 
behaviour, graffiti and vandalism and certain forms of violence are all crimes that 
typically occur at the local level. It is therefore assumed that local government 
is, in many cases, best placed to coordinate and manage local crime prevention 
responses across the community. This is because it has a direct link to the 
communities affected by such issues, but also manages services that are crucial 
to the crime prevention process, including environmental design, land use and 
zoning, waste management, street lighting, community events and community 
and recreational services.

The advice dispensed at the international level consistently recommends that 
the most effective approach to addressing community crime issues is through 
the development and implementation of a local strategy that identifies and 
addresses current and emerging issues that affect community safety. Such a 
strategy in place produces a more informed and structured approach to crime 
prevention, and also provides leadership and guidance for all key stakeholders 
involved.

The Sutherland Shire Safer Communities Strategy identifies what the current 
community safety and crime issues are and what they will be over the next ten 
years. It engages a diverse range of stakeholders who are best placed to assist in 
maintaining the safety, security and overall wellbeing of our community.

Council's Role in 
Community Safety

"Local governments... should coordinate 
a coalition of stakeholders to champion the 
development and implementation of inclusive 

urban safety and security strategies. Sustainable 
approaches to creating safe and secure urban spaces 

are built from the bottom up and must be constantly 
updated to reflect on-the-ground realities and emerging 

problems."

~ The United Nations Human Settlement Programme 
(UN-Habitat) 
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An informed, proactive and 
empowered community in which 

people can safely live, work and visit.

Our Vision

Safer Communities Strategy
An Overview

STRATEGIC CONTEXT

PROACTIVE
We strategically respond to 
emerging community safety 

issues through proactive, 
preventative measures.

RELIABLE
We act with integrity, 

exercise sound judgement 
and are transparent with our 

community

Safer Communities Principles

INFORMED
An informed community is an 
empowered community; our 
community understands the 

role it plays in maintaining 
safety.

COLLABORATIVE

We will work together to ensure we 
are identifying and addressing the 
safety priorities of our community.

Our Community Strategic Plan identifies the key outcomes for the Sutherland Shire. 
The Safer Communities Strategy was created to achieve Outcome 5: "An active 
community that enjoys safe, accessible and diverse open places and spaces."

The outcomes of this Strategy are to:
• create a community that is safe, vibrant, and attractive for all to enjoy reinforcing 

a strong, healthy economy
• create a socially connected and informed community that has high quality, 

inclusive urban design to enhance community safety and amenity; 
• identify what our current safety priorities are and what they will be over the next 

ten years and strategically respond to these 
• develop effective actions to safeguard people and places
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Our Commitment to 
Sustainability

We recognise the important role local government plays in embedding sustainable 
practices into the community. The Safer Communities Strategy identfies and 
responds to a changing world and to the challenges and opportunities that will 
shape our community over the next ten years. 

The United Nations Sustainable Development Goals (UN SDGs) are a call to 
action to address the most significant challenges facing our world today. Under 
the guidance of Local2030 (a network and platform that supports the on-the-
ground delivery of the SDGs), we have mapped the UN SDGs against our Safer 
Communities Strategy so we can understand the role we play in addressing these 
challenges.

The Safer Communities Strategy directly supports the achievement of six 
Sustainable Development Goals and indirectly contributes to three. We are proud 
to put sustainability at the centre of our approach to community safety and crime 
prevention and will continue to monitor the success of this Strategy against the 
direction and advice of the SDGs.

DIRECT CONTRIBUTION

INDIRECT CONTRIBUTION
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Strategic Context

Council’s Plan and Strategies work together to make Sutherland Shire a connected 
and safe community that respects people and nature, enjoying active lives in a 
strong local economy.

This Strategy contributes to delivering ‘Our Community Plan’ which aims to provide 
welcoming, safe and accessible places and spaces. It also supports a number of 
Outcomes and Strategies in the plan relating to environment, community groups 
and events.

Council has an integrated approach. Council’s Plans and Strategies work together 
to make the Sutherland Shire a connected and safe community that respects 
people and nature, enjoying active lives in a strong economy.

OUR PLANNING PROCESS

OUR COMMUNITY PLAN 
OUTCOMES AND STRATEGIES

FROM IDEAS TO ACTION...

The Safer Communities Strategy directly contributes to the development of all six 
outcomes of the Community Strategic Plan.

OUTCOME 1
Strong civic leadership trusted by an informed and engaged community

OUTCOME 2
A beautiful, protected and healthy natural environment

OUTCOME 3
A creative, caring and healthy community that celebrates culture and diversity 

OUTCOME 5
An active community that enjoys safe, accessible and diverse open places and spaces 

OUTCOME 6
A high quality urban environment, supportinga growing and liveable community

OUTCOME 4
A prosperous, well-educated community with a diverse range of economic opportunities 
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INTEGRATION WITH OTHER SUPPORTING DOCUMENTS

The Safer Communities Strategy is an expansion of Our Community Plan (CSP) 
and sits alongside several intersecting and ‘supporting documents’, which are 
connected to the Safer Communities Strategy. Some of these include:

• Integrated Transport Strategy
• Community Facilities Strategy
• Public Domain Strategy
• Public Domain Lighting Strategy and Implementation Plan

Some of these were still in development at the time of publication of this 
document.

DELIVERING THE STRATEGY
Integration 
The Safer Communities Strategy and Implementation Plan will integrate with our 
four year Delivery Program and annual Operational Plan, supporting our delivery of 
Sutherland Shire’s Community Strategic Plan.

Implementation
The delivery of the Strategy will be guided by the implementation plan contained 
within it. The Implementation plan sets out a program of actions for each of the 
Focus areas and includes timeframes and responsibilities. 

Evaluation 
Monitoring and evaluating our delivery of the Strategy will be ongoing. We will use a 
range of methods to help us measure the Strategy’s outcomes. These methods may 
include demographic data, crime statistics, community and customer satisfaction 
surveys, focus groups and case studies.

Reporting 
We will report on the delivery of this Strategy in the following ways: 
- Occasional reporting via social media and Our Shire newsletter
- Occasional reporting via community forum meetings
- Biannual reporting to Council
- Annual Report

Resourcing 
Many of the actions in this Strategy will not require additional funding and will 
be included as part of our everyday work. Some may include reviewing the way 
we work and looking at how existing resources are being used. Some actions will 
require additional funding and these will be considered as part of Council's annual 
budget and planning process.
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The Safer Communities Strategy draws and expands on elements of the Sutherland 
Shire Crime Prevention Plan 2018-2021 to encompass a broader, more holistic 
approach to community safety. Council recognises that safety is both objective and 
subjective, and that a person’s age, gender, ethnicity, overt appearance and physical 
ability will impact their perception of safety. Thus, in developing this strategy, we 
consulted a diverse range of community groups to determine what their community 
safety priorities were and how we could best address these.

The Safer Communities Strategy is supported by and supports a wide range of agencies 
and stakeholder groups. The below infographic articulates some of the key groups with 
whom we consulted to develop this strategy:

Developing Our Strategy

AGENCIES AND STAKEHOLDERS

Strategy
Consultation

Community 
Safety Precinct 

Committee 

Sport & Active 
Communities 

Sub-Committee

Local 
Businesses

Access & 
Inclusion 

Committee

Youth 
Representatives

The 
Community

Surf 
Lifesaving

NSW Police 
Force

Emergency 
Mgmt, Events & 

Operations 
Officers

Crime 
Prevention 

Officers

Intelligence 
Officers

Licencing 
Officers

Youth
Officers

Bate Bay 
Surf Clubs

Sutherland 
Shire Liquor 

Accord

Community Survey
Sutherland Shire Council consulted with the 
community between 29 March and 19 April 
2021, seeking feedback on ways to address 
causes of crime and improve community 
safety. Most respondents agreed that their 
local community is safe, with “some small 
pockets that attract rough people… train 
stations, hotels and their surrounds.” The 
survey also highlighted what contributed 
to people feeling safe in public spaces, and 
respondents agreed that adequate lighting, 
clean streets and well-maintained facilities 
were facets of community safety. Results 
of the survey can be found here or on 
Council’s Join the Conversation page.

Consultation
We recognise that each experience of safety and security is unique to an individual. 
In our objective to identify what safety means to our community, we consulted with a 
diverse range of people. Key stakeholders including the NSW Police Force, community 
groups, subject matter experts within Council and everyday residents were asked to 
provide their input on what they believed were the greatest issues affecting community 
safety. The responses received were varying in nature, though some common themes 
were identified and we have subsequently addressed these in this strategy.

"For me, safety is being able to 
walk home from the train station 
without fear, after a night out."

- Kirrawee resident

"I can't think of an area in 
Australia where we'd be safer."

- Engadine resident

CONSULTATION SUMMARY

"Safety and crime prevention are not 
solely the responsibility of the police nor 

Council... human decency should prevail"
- Oyster Bay resident
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Data Analysis
Data from varying sources was analysed to identify common and varying 
issues and trends across our diverse local government area. Data was analysed 
from Council’s Customer Relationship Management (CRM) system, the NSW 
Companion Animal Register, the Bureau of Crime Statistics and Research, the 
Australian Bureau of Statistics, community surveys, staff workshops, CCTV 
requests, infringements issued, social media and feedback from community and 
stakeholder forums. This data, in turn, provided a broad context as to what the 
primary crime and safety issues were in the Sutherland Shire and formed the bulk 
of our approach to this strategy. Quantitative data, however, is impersonal and 
in order to best understand what the safety priorities of the community were, 
Council also undertook consultations to obtain a qualitative dataset via surveys, 
consultation forums and reviews of literature.

Developing Our Strategy

Literature Review
The literature reviewed in preparation of this Strategy appraised research on the 
role local government’s play in reducing crime and strengthening safety in their 
communities. The findings of this review indicated that “many local governments 
worldwide have been implementing municipal crime prevention policies and 
programmes and provided clear evidence to demonstrate that well-planned 
crime prevention and urban safety and security strategies not only prevent crime 
and victimisation, but also contribute to social and economic development and 
the well-being of urban communities.” (UN-Habitat, 2020). The literature also 
concluded that “having a formal strategy in place produces a more informed and 
tailored approach to crime prevention and community safety.” (Fuller & Homel, 
2015). Facets of this Strategy directly align with advice prescribed in the literature 
reviewed to ensure our approach adheres to current best practices.
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The demographic profile of our community is changing and this affects how our 
spaces are used, by whom, and what is most needed to ensure they are as safe as 
possible. Council’s Safer Communities Strategy and Implementation Plan will be 
guided according to current and future crime and public safety trends, growth and 
diversification in demographics and will align the current industry best practices. 
The following reflects the current data and forecasts:

Our Community Safety Profile
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214

on
 p

re
m

is
es

61

pa
ck

ag
ed

liq
uo

r

26

cl
ub

ho
te

l

17

b
ar

8

pr
od

uc
er3

15,000+
street lights 

250+
cctv cameras

5,000+
new trees 
planted

329
licenced
venues

5.6 mil beach
attendance
during 2020/21
season 

560 rescues
performed
during 2020/21
season 

47,000 pets
registered
since 2010

150 dog 
attacks 
reported
in 2021

1,800+ tonnes
dumped waste

removed
since 2018

123 
abandoned

vehicles 
removed

in 2021

Icons supplied by FreePik from flaticon.com
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We can tell a lot about the nature of crime based off how it evolves and changes 
over time. Some crime, especially violent crime, increases during warmer months, 
whilst other crime remains a consistent problem regardless of the time of year. When 
planning for community safety and crime prevention activities, Council will adapt 
and conform to these identified trends to ensure we are best prepared for any issues 
that may arise.

Crime Density Map - 2021

Our Community Crime Profile

Summary of Major Offences

occurred at a place 
of residence
2021 data

 
victims of crime 
are female

*excludes transport regulatory offences

Offender Ages*assaults
recorded in 2021 

 
malicious damage 
recorded
2021 data

1/3 assaults 
alcohol-related

Icons supplied by FreePik from flaticon.com
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59% of crime77%
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Crime Statistics - 
Sutherland shire LGA

nc* - Trend information is not calculated (nc) if at least one 12-month period in the selected 
timeframe had less than 20 incidents. 
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Increased Use of Public Spaces

The Sutherland Shire is a great place to not 
only live, but to visit and spend time in. With 
a plethora of reserves to visit, and our coast 

fringed with sweeping ocean landscapes, our 
spaces are visited and enjoyed by people from 
all over Greater Sydney and beyond. As use of 
these spaces increases, so does their need to 

change.

Crime Trends

We can tell a lot about the nature of crime based 
off how it evolves and changes over time. Some 
crime, especially violent crime, increases during 

warmer months, whilst other crime remains a 
consistent problem regardless of the time of 

year. Bearing this in mind, Council’s approach 
to community safety and crime prevention will 
adapt and conform to these identified trends.

COVID-19

Increased time spent at home and within the 
local community has had a huge impact on 

how people live and will continue to live. The 
dependence on online resources, change in 

perceptions of personal hygiene and increased 
adoption of companion animals has not only 

affected personal safety, but has had a broader 
impact on community safety. 

Women and Youth

Women and children should be able to freely 
move about their community without fear of 

sexual violence and harassment. As more women 
continue to speak up on their experiences of not 
feeling or being safe in their communities, homes 
or workplaces, there is greater empowerment to 
champion and advocate for spaces and places 

where women (and children) are safe.

Drivers of ChANGE

Technology Evolution

As technological innovations in personal, home 
and wide-scale security continue to develop, 
Council will appropriately upgrade existing 

security equipment to ensure our community 
is and feels as safe as possible. This will include 
but not be limited to the continuous upgrade 
of CCTV systems, street lighting and access 

control.

Sustainable Initiatives

In order to best meet our obligations in 
lowering our carbon footprint, Council has 
made a commitment to protect and sustain 
our beautiful, natural environment. For our 

spaces and places to be as safe as possible, 
they must be clean, regularly maintained and 
respected by the community. They also must 
be created with a long-term sustainable goal 

in mind.

Companion Animals

We recognise that pets are an important 
part of our lives. Over 4,000 companion 
animals are registered every year in the 
Sutherland Shire, meaning there is an 
increasing demand for spaces where 

people can safely exercise their pets. With 
increased pet ownership, there will naturally 

be an increase in the typical issues that 
accompany pets in the community.

Population Growth & Diversification

As our population grows and diversifies, so 
do our public spaces and places. Changes 

and upgrades to public spaces need to reflect 
the current demographic, factoring in an 

ageing population, increased young families in 
apartments and increased multiculturalism.
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Safe Spaces Now and Forever

Our open spaces form an important part over the Sutherland 
Shire's identity. It is important that when managing these 
spaces for future generations, that not only current safety 
needs are taken into consideration but what the safety needs 
will be in the future.

Safer Communities Strategy
Areas of Focus

Prevent and Reduce Crime in Our Community

A Shire For Everyone

In developing this Strategy, we identified the three 
most prolific crime themes occurring in our community: 
alcohol-related crime and antisocial behaviour; public 
crime and crime against property; and crime against 
persons. We recognise this is where our weaknesses are 
and we've come up with creative, sustainable and feasible 
solutions to improve the actual and perceived safety of our 
community.

We want our spaces to be safe for everyone to enjoy 
regardless of their age, gender, physical ability, financial 
standing and/or cultural identity. 

We have identified our most disadvantaged and vulnerable 
and have specifically created these implementation 
actions to maximise safety and accessibility.
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In developing this Strategy, we identified 
the three most prolific crime themes 
occurring in our community: alcohol-
related crime and antisocial behaviour; 
public crime and crime against property; 
and crime against persons. We recognise 
this is where our weaknesses are and we've 
come up with creative, sustainable and 
feasible solutions to improve the actual and 
perceived safety of our community.

The implementation actions in this section 
were created under the guidance of NSW 
Police, government advice and academic 
research.

Prevent and 
Reduce Crime in 
our Community

1.1
Promote rules of consumption of alcohol in public places through the 
development and implementation of programs and campaigns that target 
such behaviours in collaboration with local businesses and NSW Police

1.2
Collaborate with NSW Police and the local Liquor Accord to implement 
campaigns targeted at persons statistically more likely to contribute to 
alcohol-related antisocial behaviour.

1.3
Collaborate with NSW Police and the local Liquor Accord to implement 
campaigns targeted at persons statistically more likely to be a victim of 
alcohol-related antisocial behaviour

1.4 Revitalise campaigns and programs that emphasise alcohol safety and 
discourage drug use in sporting clubs and facilities

1.5 Audit Alcohol Free Zones and Alcohol Prohibited Areas and update signs to 
reflect amendments

1.6 Respond to and enforce requests from NSW Police to establish alcohol-free 
areas.

REDUCE ALCOHOL-RELATED ANTISOCIAL BEHAVIOUR AND CRIME

Alcohol significantly contributes to crime and antisocial behaviour in our 
community. One third of assaults in the Sutherland Shire involve alcohol, and it 
is attributed to dozens of incidences of malicious damage, offensive behaviour 
and theft.

We aim to promote a safe and respectful culture of drinking, with an overall 
goal of minimising reports of alcohol-related crime across the whole LGA.
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Perceived safety is just as important as actual safety - if spaces don't feel safe, 
they are less likely to be visited and enjoyed by people. A significant number 
of resources is pooled into the repair, response and investigation of crime and 
antisocial behaviour occurring in public spaces and local businesses.

We aim for personal perceptions of safety in public spaces to be positive, with 
increased reports of community safety satisfaction.

SAFEGUARDING PUBLIC PLACES AND BUSINESSES FROM CRIME

1.7 Increase actual and perceived safety around active transport routes and 
public transport hubs through upgrades to lighting

1.8 Increase rapid deployment camera (RDC) inventory for ad hoc surveillance 
requests at crime hot spots

1.9 Deploy motion sensor solar-powered lights to poorly lit sites where 
antisocial behaviour is an ongoing reported issue, subject to assessment.

1.10
Collaborate with youth-focused not-for-profit organisations to attend 
known locations where young people congregate and engage in antisocial 
behaviours

1.11 Create a business-targeted education program for business security 
initiatives to reduce commercial property crime

1.121.12
Create a register of local businesses that employ CCTV, to assist law 
enforcement with any investigations of crime that may have occurred in 
the vicinity

1.13
Create a register of local muralists and campaign for businesses and clubs 
affected by graffiti and malicious damage to collaborate with these artists 
to prevent future incidences of vandalism

1.14
Work in conjunction with NSW Police and local businesses to identify sites 
repeatedly targeted by vandals and implement creative, sustainable and 
engaging solutions to deter such behaviours

1.15 
Work with NSW Police, event organisers and venue operators to identify 
and audit public places that align with Australia's Strategy for Protecting 
Crowded Places from Terrorism

1.16 Create and roll-out active armed offender response training at staffed 
Council facilities to protect the public in such instances

Safety is everyone's responsibility, especially when it comes to our own safety. 
There are several precautions people can take when safeguarding their personal 
property and possessions, most of them being very simple.

We aim for the community to feel empowered to take control of their personal 
safety by improving access to resources and information.

SAFETY STARTS WITH YOU

1.17 Create and roll-out a resident-targeted campaign for home security and 
safety initiatives to reduce crime that occurs at places of residence

1.18 Create a campaign for motor vehicle theft and theft from motor vehicle 
awareness and work with local businesses and NSW Police to implement it

1.19 Revitalise swimming pool safety education and awareness material to 
ensure it is aligned with latest advice and legislation

1.20 Create and distribute digital and hard-copy communications material 
jointly with NSW Police to promote personal safety initiatives 
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We want our spaces to be safe 
for everyone to enjoy regardless 
of their age, gender, physical 
ability, financial standing and/or 
cultural identity. 

We have identified our most 
disadvantaged and vulnerable 
and have specifically created 
these implementation actions 
to maximise safety and 
accessibility.

a Shire For 
everyone

LIMITED MOBILITY DOES NOT MEAN LIMITED SAFETY

2.1
Promote the NSW Ageing and Disability Commission through Council 
communication channels to encourage older people and adults with 
disability to report abuse, neglect and exploitation

2.2
Promote safe beach accessibility for persons with limited mobility during 
lifeguard season at lifeguard-patrolled beaches by incorporating assembly 
of accessible infrastructure into daily taskings.

AN ENVIRONMENT FOR YOUNG PEOPLE TO THRIVE IN 

2.3 Work with schools to implement safe driving behaviours targeted at 
students Year 10 and above

2.4
Host ongoing youth-centred events at Council's Animal Shelter to inform 
school-aged children on the community impacts of companion animal 
ownership

2.5 Work with schools to implement surf education and awareness programs 
across all age groups

2.6 Conduct Crime Prevention Through Environmental Design assessments at 
existing playgrounds to ensure their design is in line with latest advice

2.7 Embed the Child Safe Standards across the organisation

2.8 Contribute to the progression of youth-focused activities to detract from 
antisocial behaviours that eventuate as a result of lack of activity

Ones physical limitations should not impede their ability to safely enjoy visiting 
spaces and places in the Sutherland Shire. Our goal is for all people to safely 
attend Council locations and events.

Our youngest community members are also among our most vulnerable and it's 
important that children - from infants to teenagers, be able to exist and thrive in 
an environment that supports their growth. 

We aim to reduce reports of youth-related antisocial behaviour by providing 
more safe spaces for them to visit.
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WE CAN FREELY AND SAFELY EXPRESS OUR RELIGIONS, CULTURES 
AND IDENTITIES

2.9 Collaborate with NSW Police to deliver the Fa'avae Leadership Program

2.10
Embed cultural safety across precincts by working with the Aboriginal 
and Torres Strait Islander community to create welcoming, culturally 
sensitive and safe places through the installation of signs and symbols that 
acknowledge local cultures

2.11 When planning for community mural installations to prevent graffiti, ensure 
Indigenous art is well represented

2.12 Promote crime prevention and community safety programs that target at-
risk and vulnerable communities

2.13
Provide environments that are LGBTQIA+ friendly and welcoming through 
the installation of inclusive language and symbols across Council facilities 
for events and significant days

Diversity is so wonderful and so important to the growth of our community. 
Being able to freely express ones values without fear of violence and 
discrimination is what we ultimately strive for and we will aim to embed cultural 
safety into our identity.

WOMEN ARE HEARD, RESPECTED AND SAFE

2.14 Promote campaigns and events that discourage gender-based and 
domestic violence

2.15 Advance gender equality and respect for women through effective 
initiatives that have prevention-based activities at their core

2.16 Promote eSafetywomen through Council communication channels to 
advocate for increased digital safety

Ending gender inequality and violence against women is everyone’s 
responsibility. We will champion preventative initiatives at the local level that 
focus on the lived experience of women affected by sexual violence and are 
informed by evidence-based solutions.

Djaadjawan DancersDjaadjawan Dancers
Meeting of  Two Cultures, KurnellMeeting of  Two Cultures, Kurnell

Kamay Botany Bay National Park 2019Kamay Botany Bay National Park 2019



38  sutherlandshire.nsw.gov.au | Safer Communities Strategy sutherlandshire.nsw.gov.au | Safer Communities Strategy 39

Safe spaces 
now and 
forever
Our open spaces form an important 
part over the Sutherland Shire's 
identity. It is important that 
when managing these spaces for 
future generations, that not only 
current safety needs are taken into 
consideration but what the safety 
needs will be in the future.

FORWARD PLANNING FOR SAFE SPACES FOR FUTURE GENERATIONS

3.1
Establish a Council-run community safety collaborative with key 
representatives from Council business units and NSW Police to discuss 
and resolve ongoing issues that eventuate as a result of antisocial 
behaviour

3.2
Work with coastal-based agencies to ensure Council and stakeholders 
are appropriately prepared for emergencies and incidents that may arise 
during summer peak periods at the beach

3.3
Develop a methodology to identify crime and community safety prioritities 
via analysis of hot spots, times and locations, and offender and victim 
details

3.4 Identify locations that are the target of illegal dumping and determine 
long-term trends for future prevention activities

3.5 Support Council's Rock Fishing Strategy to reduce instances of rock 
fishing-related emergencies through regular safety patrols

3.6
Identify any blindspots and upgrade Council's coastal safety infrastructure 
network to ensure all surf locations perceived as dangerous can be 
monitored

3.7 Contribute to ensuring beaches are clean and free from pollution for safe 
long-term use through awareness and waste removal activities

We recognise where our weaknesses are and where we can improve 
community safety. We aim to ensure future generations can enjoy living, 
working in and visiting the Sutherland Shire through identifying long-term 
trends and responding to them appropriately.
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IDENTIFYING IMMEDIATE PROBLEMS AND IMPLEMENTING 
SOLUTIONS

3.8 Identify and update existing safety and crime prevention signage across 
the LGA

3.9 Update existing regulatory signage at open spaces to better articulate 
conditions of use for visitors and penalties for failure to comply

3.10 Reduce instances of illegal dumping through increased surveillance, 
implementation of deterrence methods and enforcement

3.11 Install traffic calming and anti-hooning measures at Council-managed car 
parks that have been identified as known locations for unsafe driving

3.12 Collaborate with NSW Police to deliver an annual operation to exspunge 
unreported abandoned vehicles from public roads

3.13 Collaborate with NSW Police to deliver an annual operation to target 
illegally modified vehicles

3.14 Increase the quality and availability of information for legislation and 
resident obligations regarding use of public spaces

Safety and crime prevention can, at times, be reactive; we receive reports of 
illegal and unsafe behaviours and respond accordingly. We have identified our 
immediate problems and aim to implement solutions to address these.

RESPONSIBLE PET OWNERSHIP

3.15 Create a campaign targeted at pet owners regarding dog-related safety 
incidents including off-leash and dangerous dogs

3.16 Campaign awareness of companion animal registrations and keeping 
companion animal details up-to-date

3.17 Hold pop-up information sessions at local dog parks to educate the 
community on responsible pet ownership

3.18 Develop and implement a Companion Animal Management Plan

One in three households in the Sutherland Shire owns or has owned a pet. We 
recognise pets form part of our families and we aim for them to be able to safely 
coexist in our communities.
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Measuring Our Progress
The progress of the Safer Communities Strategy will be measured in line with 
our Integrated Planning and Reporting Framework to ensure it is responding 
to the changing needs of the community, statistical crime trends and Council's 
Community Strategic Plan. The Safer Communities Strategy and accompanying 
Implementation Plan will undergo a full review after five years, and will be updated 
in line with recommendations and industry requirements.Council will report on and 
review the success of each implementation action though ongoing evaluation via 
data analysis, community surveys and feedback from stakeholders.

MEASUREMENTS
The Implementation Actions of our Safer Communities Strategy will be reported 
on every six months in line with Council's planning and review process. This is to 
ensure that we are on track for the delivery of our actions. The monitoring of our 
progress will be done internally and in collaboration with key external stakeholders, 
and will be ongoing.

Safety and security are both subjective and objective and the evaluation of our 
progress in strengthening these areas will be achieved through the following:

• Analysis of Statistics, Data and Trends
The most tangible way to determine successful outcomes is through measurement 
of quantitative variables. The implementation of programs and procedures and 
measuring their subsequent outcomes is an effective way of deducing their 
success. Because every person, place and situation is unique, a universal approach 
may not always be appropriate. Each action will be individually reviewed against 
relevant data to determine need for equitable adjustment.

• Delivery of Implementation Actions
As we deliver each of the Actions within our Implementation Plan, we will monitor 
their success and progressively embed them into our Delivery Program and 
Operational Plan as part of our ongoing reporting progress.

• Community Surveys
On-the-ground realities of those directly impacted by the Implementation Actions 
of this Strategy will be reviewed through digital and face-to-face consultations.

• Comparison and Collaboration with Neighbouring LGAs
The challenges we experience in the Sutherland Shire are not always unique to our 
LGA. Neighbouring Councils will often share similar local challenges and we will 
collaborate regularly with these other Councils to seek parallels and determine best 
practices. 
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Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 1a: Reduce alcohol-related crime and antisocial behaviour

1.1

Promote rules of 
consumption of alcohol  
in public places through 
the development and 
implementation of programs 
and campaigns that  
target such behaviours in 
collaboration with local 
businesses and NSW Police

Public Safety 
& Lifeguards

Sutherland 
Liquor Accord, 
NSW Police

Funded •

1.2

Collaborate with NSW Police 
and the local Liquor Accord 
to implement campaigns 
targeted at persons 
statistically more likely to 
contribute to alcohol-related 
antisocial behaviour.

Public Safety 
& Lifeguards

Sutherland 
Liquor Accord, 
NSW Police

Funded • •

1.3

Collaborate with NSW Police 
and the local Liquor Accord 
to implement campaigns 
targeted at persons 
statistically more likely to be 
a victim of alcohol-related 
antisocial behaviour

Public Safety 
& Lifeguards

Sutherland 
Liquor Accord, 
NSW Police

Funded • •
1.4

Revitalise campaigns and 
programs that emphasise 
alcohol safety and discourage 
drug use in sporting clubs 
and facilities

Public Safety 
& Lifeguards

Business & 
Community, 
NSW Police, 
Sport & Leisure 
Facilities

Funded •
1.5

Audit Alcohol Free Zones 
and Alcohol Prohibited Areas 
and update signs to reflect 
amendments

Public Safety 
& Lifeguards

Traffic & Public 
Domain Services, 
Building 
Operations

Funded •
1.6

Respond to and enforce 
requests from NSW Police to 
establish alcohol-free areas

Public Safety 
& Lifeguards NSW Police Funded •

Appendix 1
Implementation Plan

Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 1b: Safeguarding public spaces and businesses from crime

1.7

Increase actual and perceived 
safety around active transport 
routes and public transport 
hubs through upgrades to 
lighting

Traffic & 
Public 
Domain 
Services

Asset Services, 
Building 
Operations, 
Public Safety & 
Lifeguards

Funded •
1.8

Increase rapid deployment 
camera (RDC) inventory for ad 
hoc surveillance requests at 
crime hot spots

Public 
Safety & 
Lifeguards

Security 
Contractor Funded • •

1.9

Deploy motion sensor solar-
powered lights to poorly lit sites 
where antisocial behaviour is an 
ongoing reported issue, subject 
to assessment.

Asset 
Services

Public Safety & 
Lifeguards Funded •

1.10

Collaborate with youth-focused 
not-for-profit organisations to 
attend known locations where 
young people congregate and 
engage in antisocial behaviours

Business & 
Community

NSW Police, 
Public Safety & 
Lifeguards

Funded •
1.11

Create a business-targeted 
education program for business 
security initiatives to reduce 
commercial property crime

Public 
Safety & 
Lifeguards

Traffic & Public 
Domain Services, 
Building 
Operations, 
Library Services

Funded •
1.12

Create a register of local 
businesses that employ CCTV, 
to assist law enforcement with 
any investigations of crime 
that may have occurred in the 
vicinity

Public 
Safety & 
Lifeguards

Property 
Services, 
Business & 
Community, 
NSW Police

Funded •
1.13

Create a register of local 
muralists and campaign for 
businesses and clubs affected 
by graffiti and malicious 
damage to collaborate with 
these artists to prevent future 
incidences of vandalism

Public 
Safety & 
Lifeguards

Arts & Culture Funded •

1.14

Work in conjunction with NSW 
Police and local businesses 
to identify sites repeatedly 
targeted by vandals and 
implement creative, sustainable 
and engaging solutions to deter 
such behaviours

Public 
Safety & 
Lifeguards

Arts & Culture, 
Business & 
Community, 
NSW Police, 
local businesses

Funded • •
1.15

Work with NSW Police, event 
organisers and venue operators 
to identify and audit public 
places that align with Australia’s 
Strategy for Protecting 
Crowded Places from Terrorism

Public 
Safety & 
Lifeguards

Local Emergency 
Management 
Committee, 
Business & 
Community, 
NSW Police

Funded • •
1.16

Create and roll-out active 
armed offender response 
training at staffed Council 
facilities

Public 
Safety & 
Lifeguards

Learning & 
Development Funded • •
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Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 1c: Safety starts with you

1.17

Create and roll-out a resident-
targeted campaign for home 
security and safety initiatives 
to reduce crime that occurs 
at places of residence

Public Safety 
& Lifeguards

Communications 
& Engagement, 
NSW Police, 
Library Services

Funded •
1.18

Create education material 
for motor vehicle theft and 
theft from motor vehicle 
awareness and work with 
local businesses and NSW 
Police to implement it

Public Safety 
& Lifeguards

Communications 
& Engagement, 
NSW Police, 
Library Services

Funded • •
1.19

Revitalise swimming pool 
safety education and 
awareness material 

Environment, 
Health & 
Building

Communications 
& Engagement Funded •

1.20

Create and distribute 
digital and hard-copy 
communications material 
jointly with NSW Police to 
promote personal safety 
initiatives 

Public Safety 
& Lifeguards

Communications 
& Engagement, 
NSW Police

Funded • •

Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 2a: Limited Mobility Does Not Mean Limited Safety

2.1

Promote the NSW 
Ageing and Disability 
Commission through Council 
communication channels 
to encourage older people 
and adults with disability to 
report abuse, neglect and 
exploitation

Business & 
Community

Communications 
& Engagement, 
Public Safety 
& Lifeguards, 
Library Services

Funded •

2.2

Promote safe beach 
accessibility for persons 
with limited mobility during 
lifeguard season at lifeguard-
patrolled beaches by 
incorporating assembly of 
accessible infrastructure into 
daily taskings.

Public Safety 
& Lifeguards Funded •

Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 2b: An environment for young people to thrive in

2.3
Work with schools to 
implement safe driving 
behaviours targeted at 
students Year 10 and above

Traffic 
& Public 
Domain 
Services

Public Safety & 
Lifeguards Funded •

2.4

Host ongoing youth-centred 
events at Council's Animal 
Shelter to inform school-aged 
children on the community 
impacts of companion animal 
ownership

Public Safety 
& Lifeguards

Business & 
Community Funded • •

2.5
Work with schools to 
implement surf education and 
awareness programs across 
all age groups

Public Safety 
& Lifeguards Funded •

2.6

Conduct Crime Prevention 
Through Environmental 
Design assessments at 
existing playgrounds to 
ensure their design is in line 
with latest advice

Public Safety 
& Lifeguards

Traffic & Public 
Domain Services, 
Asset Services, 
Business 
Operations

Funded •
2.7

Embed the Child Safe 
Standards across the 
organisation

Childrens 
Services

Business & 
Community, 
Public Safety & 
Lifeguards

Funded • •
2.8

Contribute to the progression 
of youth-focused activities 
to detract from antisocial 
behaviours that eventuate as 
a result of lack of activity

Business & 
Community

Public Safety & 
Lifeguards, Youth 
Reference Forum

Funded •
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Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 2c: We can freely and safely express our religions, cultures and identities 

2.9
Collaborate with NSW 
Police to deliver the Fa’avae 
Leadership Program

Public Safety 
& Lifeguards NSW Police Funded •

2.10

Embed cultural safety across 
precincts by working with 
the Aboriginal and Torres 
Strait Islander community to 
create welcoming, culturally 
sensitive and safe places 
through the installation  
of signs and symbols that 
acknowledge local cultures

Arts & Culture

Public Safety 
& Lifeguards, 
Traffic & Public 
Domain Services, 
Asset Services

Funded • •

2.11

When planning for 
community mural installations 
to prevent graffiti, ensure 
Indigenous art is well 
represented

Arts & Culture
Public Safety 
& Lifeguards, 
Business & 
Community

Funded •
2.12

Promote crime prevention 
and community safety 
programs that target at-risk 
and vulnerable communities

Public Safety 
& Lifeguards

Business & 
Community Funded •

2.13

Provide environments that are 
LGBTQIA+ friendly  
and welcoming through 
the installation of inclusive 
language and symbols across 
Council facilities

Public Safety 
& Lifeguards

Public Domain & 
Asset Services, 
Property 
Services, 
Business & 
Community

Funded • •
Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 2d: Women are heard, respected and safe

2.14
Promote campaigns and 
events that discourage 
gender-based and domestic 
violence

Public Safety 
& Lifeguards NSW Police Funded • •

2.15

Advance gender equality and 
respect for women through 
effective initiatives that have 
prevention-based activities at 
their core

Public Safety 
& Lifeguards

Business & 
Community, 
Children’s 
Services, NSW 
Police

Funded • •
2.16

Promote eSafetywomen 
through Council 
communication channels to 
advocate for increased digital 
safety

Public Safety 
& Lifeguards

Communications 
& Engagement Funded •

Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 3a: Forward planning for safe spaces for future generations 

3.1

Establish a Council- 
run community safety 
collaborative with key 
representatives from 
Council business units and 
NSW Police to discuss and 
resolve ongoing issues that 
eventuate as a result of 
antisocial behaviour

Public Safety 
& Lifeguards

Business & 
Community, 
Waste Services, 
Building 
Operations, NSW 
Police

Funded • •

3.2

Work with coastal-based 
agencies to ensure Council 
and stakeholders are 
appropriately prepared for 
emergencies and incidents 
that may arise during summer 
peak periods at the beach

Public Safety 
& Lifeguards

Local Emergency 
Management 
Committee, 
Traffic & 
Transport, Surf 
Lifesaving, Waste 
Services, NSW 
Police

Funded •

3.3

Develop a methodology 
to identify crime and 
community safety prioritities 
via analysis of hot spots, 
times and locations, and 
offender and victim details

Public Safety 
& Lifeguards

Information 
Management & 
Technology

Funded •
3.4

Identify locations that are 
the target of illegal dumping 
and determine long-term 
trends for future prevention 
activities

Public Safety 
& Lifeguards

Building 
Operations, 
Waste Services, 
NSW Police

Funded • •
3.5

Support Council’s Rock 
Fishing Strategy to reduce 
instances of rock fishing-
related emergencies through 
regular safety patrols

Public Safety 
& Lifeguards

NSW Police, Surf 
Lifesaving Funded •

3.6

Identify any blindspots and 
upgrade Council’s coastal 
infrastructure network to 
ensure all surf locations 
perceived as dangerous can 
be monitored

Public Safety 
& Lifeguards

Security 
Contractor, Surf 
Lifesaving

Funded •
3.7

Contribute to ensuring 
beaches are clean and free 
from pollution for safe long-
term use through awareness 
and waste removal activities

Waste 
Services

Public Safety & 
Lifeguards Funded •
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Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 3b: Identifying immediate problems and implementing solutions

3.8
Identify and update or 
remove existing safety and 
crime prevention signage 
across the LGA

Public Safety 
& Lifeguards

Traffic & Public 
Domain Services, 
Asset Services, 
Building 
Operations

Funded • •
3.9

Update existing regulatory 
signage at open spaces to 
better articulate conditions of 
use for visitors and penalties 
for failure to comply

Public Safety 
& Lifeguards

Traffic & Public 
Domain Services, 
Asset Services, 
Building 
Operations

Funded • •
3.10

Reduce instances of illegal 
dumping through increased 
surveillance, implementation 
of deterrence methods and 
enforcement

Public Safety 
& Lifeguards

Environment 
Protection 
Authoity, NSW 
Police

Funded • •
3.11

Install traffic calming and 
anti-hooning measures at 
Council-managed car parks 
that have been identified as 
known locations for unsafe 
driving

Traffic & 
Public 
Domain 
Services

Public Safety & 
Lifeguards Funded • •

3.12

Collaborate with NSW Police 
to deliver an annual operation 
to exspunge unreported 
abandoned vehicles from 
public roads

Public Safety 
& Lifeguards NSW Police Funded •

3.13
Collaborate with NSW Police 
to deliver an annual operation 
to target illegally modified 
vehicles

Public Safety 
& Lifeguards NSW Police Funded •

3.14

Increase the quality and 
availability of information 
for legislation and resident 
obligations regarding use of 
public spaces

Public Safety 
& Lifeguards

Communications 
& Engagement, 
Library Services

Funded • •

Delivery 
Stream Collaboration Funding

Year On
go
ingImplementation Actions 22 23 24 25

FOCUS AREA 3c: Responsible Pet Ownership

3.15

Create a campaign targeted 
at pet owners regarding 
dog-related safety incidents 
including off-leash and 
dangerous dogs

Public Safety 
& Lifeguards

Communications 
& Engagement Funded •

3.16

Campaign awareness 
of companion animal 
registrations and keeping 
companion animal details up-
to-date

Public Safety 
& Lifeguards Funded • • •

3.17
Hold pop-up information 
sessions at local dog parks to 
educate the community on 
responsible pet ownership

Public Safety 
& Lifeguards Funded •

3.18 Develop a Companion 
Animal Management Plan

Public Safety 
& Lifeguards Funded •
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