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PROTOCOL – ALLOCATION OF PRIORITIES 

 
That Council adopt the following protocol on the allocation of resources: 
 
(a) variations to Council's Budget shall only occur at quarterly or six weekly Budget 

reviews; 
 
(b) environmental services projects when recommended to Council must address the 

resource and priority implication or be referred to Environment and Planning 
Committee for consideration within the Division's adopted program; 

 
(c) other projects, when recommended to Council must address the resource and 

priority implications or be referred to the appropriate committee; 
 
(d) wherever possible policy, strategic, financial and legal issues should be considered 

by the appropriate standing or sub-committee prior to consideration by Council. 
 
 


